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Together

NATIONAL QUALITY 
Competition
Healthcare Professionals Division

Pioneering Quality
Improvement Projects

Who Can Participate?

Participants should
demonstrate a clear, structured
quality improvement journey:

Competition Guidelines

Submission Requirements
Doctors
Nurses
Quality Professionals
Allied Healthcare Professionals
Healthcare Organizations & Teams

Projects may address:
Patient Safety
Clinical Effectiveness
Infection Prevention & Control
Medication Safety
Operational Excellence
Patient Experience
Digital Health / Technology
Cost / Resource Optimisation
Workforce / Staff Safety
Other relevant quality improvement areas

 Need Help? Chat with the CAHO Buddy on WhatsApp! Simply send a WhatsApp message to: +91 7428 377 411

Submission
date:

OCTOBER
20th

Quality – From
Ideas to Impact

Every Problem is an
Opportunity to Imporve...

THEME

IDENTIFY: Define the problem or
improvement opportunity.

DIAGNOSE: 

DESIGN: 

IMPLEMENT: 

MEASURE:

SUSTAIN:

Understand the current
process and identify root
causes.

Execute the intervention
using a structured QI
methodology.

Develop practical,
evidence-based and
testable solutions.

Track outcomes using
appropriate indicators and
demonstrate impact.
Standardize successful
changes and demonstrate
sustainability.

Suggested QIP Focus Areas
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